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Abstract

The present study aims to examine the relationship between talent
management practices and employee engagement through a field study
conducted on employees at the General Administration of North Delta
Electricity Distribution Company in Mansoura, Dakahlia Governorate. The
study sample consisted of 292 valid responses for statistical analysis.

The researchers utilized a paper-based questionnaire designed specifically for
data collection, ensuring its suitability for the nature of the study.
Confirmatory factor analysis (CFA) was employed to assess the validity of
the measurement scales, while Cronbach’s alpha coefficient was calculated
to determine the reliability of each dimension of the study variables.
Pearson’s correlation coefficient and significance test were used to measure
the degree of association between the study variables. Statistical analysis and
hypothesis testing were conducted using the Statistical Package for the Social
Sciences (SPSS 25) and the Analysis of Moment Structures (AMOS 25)
software.

The study findings revealed a significant positive correlation between the
(talent management practices) and (employee engagement). Additionally, a
statistically significant positive relationship was found between employee
engagement and all dimensions of talent management practices, including
talent acquisition, talent development and training, and talent retention. The
study also identified significant differences in employees’ perceptions of the
study variables based on demographic factors such as gender, age, education
level, income level, and marital status.

Keywords: Talent Management Practices, Employee Engagement.
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