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The role of implementing the enterprise resource planning
system in raising organizational performance

(an applied study on shipping agencies)
Abstract

This study aims to analyze the impact of implementing an Enterprise
Resource Planning (ERP) system with its key dimensions (financial
management, human resources, supply chain, customer relations, and project
management) on organizational performance in shipping agencies. The focus
is on four performance dimensions: financial performance, internal processes,
growth and learning, and employee satisfaction. The research adopted a
descriptive-analytical approach, collecting data through a questionnaire
distributed to a simple random sample of 375 employees working in shipping
agencies. The results revealed that the ERP system has a positive impact on
organizational performance. The human resources and supply chain
dimensions were the most effective, while the impact of project management
and customer relations was moderate. The study also confirmed
improvements in financial performance, internal processes, and employee
satisfaction due to the system’s implementation, highlighting the need to
enhance application strategies to maximize operational and competitive
benefits.

Keywords: Enterprise Resource Planning (ERP), Organizational
Performance, Financial Management, Supply Chain Management, Employee
Satisfaction.
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