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Mediating the role of organizational sustainability in the
relationship between digital HRM and digital transformation

By application to the metal industries complex in Alexandria Governorate
Abstract

The study aimed to analyze the impact of applying modern trends in
organizational management, with a focus on digital human resource
management and digital transformation mechanisms, within the context of
achieving organizational sustainability. The study also sought to explore
whether there is a statistically significant impact of digital human resource
management on digital transformation, as well as the role of organizational
sustainability as a mediator in enhancing this impact. The study relied on the
descriptive analytical approach and used a questionnaire designed based on
previous studies to collect the necessary primary data. The study included a
field sample that included 372 valid questionnaires with a response rate of
97.88%. The analyses were conducted to test four main hypotheses aimed at
studying the direct and indirect relationships between the basic variables:
digital human resource management as an independent variable, digital
transformation as a dependent variable, and organizational sustainability as
an intermediary variable. The study reached many results in terms of the
interest of the organizations under study in providing awareness and a
supportive culture to build a digital environment by providing training and
learning opportunities that form part of the organization's orientation towards
adapting to new digital human resource management procedures to encourage
electronic recruitment of resources. It also indicated that digital human
resource management allows the organization to use and analyze digital
information faster and thus accurately support decision-makers and increase
the digital skills of managers. The results of the study also showed that the
value of the coefficient of determination for digital human resource
management in its impact on digital foundations reached (0.152). This means
that digital human resource management contributes to explaining
approximately 15% of the change in digital foundations, and the rest of the

percentage is explained by other factors.
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The study presented a set of recommendations, the most important of
which is enhancing the culture of digital human resource management and
digital transformation and studying its impact on the competitive position, as
well as enhancing the concept of organizational sustainability in terms of
preserving capital and the effective use of assets to maintain the profitability
of the institution over time. Time, focusing on a portion of natural resources
that provide material inputs for economic production. Renewable and usable
inputs, as well as encouraging employees to cooperate with the digital HR
management team while supporting digital research and development

activities on the one hand and organizational sustainability on the other hand.

Keywords: digital human resources management, digital transformation,

organizational sustainability, structural equation modeling (SEM)
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