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The Role of Improving the Quality of the Innovative Work
Environment in Reducing Organizational failure: by Overcoming

the Phenomenon of Organizational Obesity (An Applied Study)

Abstract:

This study aimed to measure the impact of the dimensions of the quality

of the innovative work environment in reducing organizational failure by
confronting the phenomenon of organizational obesity. The study was applied
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to a sample of 315 individuals from workers in the services directorates in
Gharbia Governorate. The structural equation model (confirmatory factor
analysis) was applied to ensure the The validity of the indicators used to
measure the variables, as well as the analysis of direct and indirect
relationships between the research variables. The study reached a set of
results, the most important of which is the presence of a positive moral effect
of the dimensions of the quality of the innovative work environment in
overcoming organizational obesity. There is a direct negative significant
effect of the dimensions of the quality of the innovative work environment on
organizational failure, in addition to the presence of an indirect negative
significant effect of the dimensions of the quality of the innovative work
environment on organizational failure through the mediating role of
overcoming organizational obesity. The most influential dimensions of the
quality of the innovative work environment in organizational failure are
employee empowerment and participation, then delegation of authority,
followed by material facilities, and finally senior management support.

Key words: quality of the innovative work environment, organizational
obesity, organizational failure
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