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Abstract

Objective: The current research aims to identify the extent of the contribution
of the organizational core competencies represented by
(organizational learning, human capital, strategic flexibility, and
technological management) in organizational collapse represented by
(administrative and technical experience, organizational factors,
strategic factors, and environmental factors), and to analyze the
relationship between them at Nawroz Private University.

Design/Methodology: To achieve the research objective, the descriptive
analytical approach was used in collecting and analyzing data to reach
the results, and the electronic questionnaire form (google Form) was
adopted to collect data, and the final number of respondents was (78)
employees at Nawroz Private University. The research hypotheses
were tested using the (SPSS Version 25) program.

Results: The most important of which is the existence of a significant impact
of the organizational core competencies in reducing organizational
collapse at the level of the overall index. It also showed that there is a
direct significant impact of the dimensions of the organizational core
competencies represented by (organizational learning, human capital,
strategic flexibility, and technological management) in reducing
organizational collapse, which means that the higher the level of
organizational core competencies that Nawroz University possesses,
the greater the ability to reduce organizational collapse. One of the
most important suggestions is that Nawroz University must rely on the
organizational core competencies in their dimensions and apply them
in reality effectively in reducing organizational collapse and adapting
to environmental pressures and variables.

Keywords: Organizational core competencies, organizational collapse,
organizational learning, Human Capital.
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