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The Impact of Lean Management on Organizational Performance

An Applied Study on Cement Manufacturing Companies in the
Egyptian Arabic Republic

Abstract:

The purpose of this research is to study the impact of lean
management on the organizational performance of cement manufacturing
companies in the Arab Republic of Egypt. The application was conducted on
a sample of 384 individuals working in cement manufacturing companies in
the Egyptian Arabic Republic.

The research results showed that there is a strong, positive, significant
correlation between the total score of agile management and its six
dimensions (system vision - long-term thinking - eliminating waste -
continuous improvement - product value - leadership support) and
organizational performance. The dimensions of lean management (product
value - eliminating waste - continuous improvement - system vision) have a
significant impact on the dependent variable (organizational performance).

The research recommended that the company should spread the
culture of reducing waste by raising and increasing the efficiency of workers
and modernizing the devices and machines used in production. Increasing the
value of the products provided to customers in accordance with their needs
and desires and achieving their satisfaction, while ensuring continuous
development and improvement of organizational performance.

Keywords: Lean Management, Organizational Performance, Cement
Manufacturing Companies, the Arab Republic of Egypt .
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