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The Impact of Digital Transformation on the Quality of

Postal Services: A field Study on Employees of the National
Postal Authority in Dakahlia Governorate

Dr. Abdul Wahab Ragheb Al-Rai
Abstract

The study aimed to identify the impact of digital transformation and
the quality of postal services from the point of view of Egyptian Post
employees, and the researcher relied on the descriptive analytical approach
by collecting theoretical information, in addition to a questionnaire
consisting of (44) phrases that were distributed to (311) individual
employees of the Egyptian Post, and the number of correct questionnaires
reached (254) with a response rate of (81.7%). The study found that there is
a positive moral correlation between the two variables of the study, digital
transformation and the quality of postal services, which means that
increasing the practice of the dimensions of digital transformation leads to
the consolidation of postal service quality practices, and the strongest
correlation between transformational leadership came as one of the
dimensions of digital transformation and the quality of postal services, and
the least correlation between organizational culture came as one of the
dimensions of digital transformation and the quality of postal services.

The study reached a set of important recommendations, the most important
of which is the need to provide the material requirements required to
support digital transformation activities, and working on developing a
training plan for workers by offering many advanced and diverse training
courses to qualify workers well with technical work, creating a work
environment and a supportive organizational climate to provide a
distinguished postal service and work to enhance it in all sectors of the
Egyptian Post Authority. Paying attention to educating workers about the
importance of the dimensions of digital transformation through holding
training courses in the Egyptian Post sectors to spread the culture of digital
transformation among workers.

Keywords: Digital Transformation on - Quality of Postal Services -

National Postal Authority.
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