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Abstract

The impact of organizational genes through the strategic
management of human resources as a mediating variable on
the application of the enablers of the European Excellence
Model EFQM, an applied study on the Federation of the
Cairo Chamber of Commerce

The study aimed to examine the impact of organizational genes through the
strategic management of human resources as a mediating variable on the application
of the capabilities of the European Excellence Model EFQM, and by trying to
answer the main question of the study and the sub-questions of the research problem,
and by relying on the descriptive analytical-theoretical approach of previous
literature in this field through four hypotheses. It was researched, and it became clear
from the results of the study that there is a relationship between organizational genes
and strategic management of human resources, in addition to the existence of a
relationship between strategic management of human resources and the enablers of
the European excellence model, in addition to the existence of a relationship between
organizational genes and the enablers of the European excellence model and a
significant relationship between organizational genes. Through the strategic
management of human resources as a mediating variable on the application of the
capabilities of the European Excellence Model EFQM and proving the validity of
the four hypotheses, one of the most important things recommended by the study is
the expansion of regulatory gene standards in terms of decision-making and in terms
of information and its dissemination at the federation level in a way that enhances
the ease of performance and the smooth flow of work processes. Smooth and easy,
to benefit from the results of the current study by the Federation of Chambers of
Commerce regarding the strategic management of human resources and to deepen
this view they have about human resources management and the transition from the
traditional form to the strategic form, for human resources management in the
Federation of Chambers of Commerce to focus on analyzing the future and working
Through a strategic plan, in addition to the tasks it undertakes to develop human
resources capabilities, the Union shall work to implement the standards of the five-
element European Excellence Model enablers in terms of the elements of leadership,
human resources, operations, resources and partnerships, taking into account that
these enablers serve the development Institutional performance and human
performance.

Keywords: organizational genetics - human resources management - strategic
management of human resources - the European Excellence Model - enablers of the
European Excellence Model - government sector organizations - Federation of
Chambers of Commerce.
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