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The Effect of Human Resources Management Practices
Related to change on Employees’ Commitment to Change

(An Applied Study on Employees in subsidiaries of Egypt Air Holding Company)

This research aims to understand the impact of Change-Related Human Resources
Management Practices on employees' commitment to change. The success of change is
built on employees' behaviors and attitudes toward change. Ignoring these attitudes and
behaviors leads to failure of change initiatives, so employees' support for change must
be ensured. This support is built on employees' commitment to change. The descriptive
analytical approach was relied upon, in addition to the field study that was conducted
through a survey that was distributed to a sample of (400) individuals working in six
companies affiliated with the EgyptAir Holding Company. The sample was selected
from a population of (6603), and The study showed that there was a significant negative
effect of Change-Related Human Resources Management Practices (as an independent
variable) on Continuous commitment to change (as a dependent variable), while there
was a significant positive effect of Change-Related Human Resources Management
Practices (as an independent variable) on both Affective and normative commitment to
change (As dependent variables) in the companies under study.

Key Words:

Change-Related Human Resources Management Practices, Empowerment Human
Resources Management Practices, Training, Communication, Teamwork, Commitment
to Change
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