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Abstract:

This study aimed to identify measuring the impact of strategic intelligence in
strengthening the sustainable competitive advantage from the point of view of
workers in the commercial banking sector in the governorates of Cairo and
Giza to achieve the objectives of the study, the descriptive analytical method
was adopted, where the researcher developed a questionnaire consisting of (60).
A simple random sample was drawn by distributing (384) survey forms to bank
employees, and the number of forms that were received was (357) and (27)
forms invalid for analysis were excluded, which represents (93%) of the study
sample, where data related to the study variables were collected and analyzed.
By the Statistical Packages Program for Social Sciences (SPSS).

The results showed that each of the areas of strategic intelligence and
competitive advantage in the commercial banks in the governorates of Cairo
and Giza came at a high evaluation level, and the results showed a statistically
significant effect at the significance level(a>0.05) For strategic intelligence as a
whole and for dimensions (Foresight - systems thinking - future vision —
partnership) solo on sustainable competitive advantage.

The study recommended the need to develop an annual work program that
focuses on enhancing strategic intelligence and clarifying its various
dimensions for its employees, provided that this is accompanied by a clear
position on the part of the senior management to support this trend, provide
material and moral incentives for that and focus on using the methods of
strategic intelligence when selecting the working human resources. In the
commercial banks under study, which generates affiliation and loyalty among
employees and motivates them to work more, which achieves the sustainability
of competitive advantage and the establishment of a unit for strategic
intelligence. Providing leaders in banks with vital and necessary information
and contributing to shaping the future, monitoring changes and conducting
assessments of surrounding risks.
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