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Authentic Leadership and its Effect on Innovative Work
Behavior: The Moderating Role of Creative Self-efficacy

“Empirically on the National Bank of Egypt in Cairo”
By
Dr. Naglaa Hassan Gomaa Ahmed

Abstract:

Drawing on social cognitive and social exchange theories, this research aims
to examine the effect of authentic leadership dimensions (self-awareness,
relational transparency, internalized moral perspective, balanced processing of
information) on innovative work behavior of employees in the National Bank of
Egypt (NBE) branches in Cairo, and investigate the moderating effect of creative
self-efficacy on the relationship between authentic leadership dimensions and
innovative work behavior, providing generally a theoretical empirical
contribution in leadership literature, and specifically in authentic leadership
theory.

Accordingly, the research adopted a deductive descriptive research
methodology with cross-sectional design for testing a set of hypotheses derived
from theory and debates in the relevant literature, deriving measures of research
variables and designing them on Likert scale in a structured questionnaire for
data collection from a quota sample of (257) employees at NBE. Data were
analyzed by multiple and moderated regression analysis techniques with SPSS
program.

Consequently, the results concluded that authentic leadership dimensions have
a significant positive effect on innovative work behavior of employees in the
NBE and explain high percentage (with R*= 55%) of variance in innovative work
behavior. The moral perspective of leader was the most important dimension
influences (with Beta= .273) innovative work behavior of employees. Followed
by balanced processing of information (Beta=.212). The results also showed that
creative self-efficacy of employee has a significant positive effect on innovative
work behavior of employees in the NBE with coefficient of standardized effect
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(Beta= .590) and with (R®>= 35%). Moreover, results confirmed the moderating
role of creative self-efficacy in the relationship between dimensions of perceived
authentic leadership (relational transparency, moral perspective, and balanced
processing of information) and innovative work behavior for employee in NBE;
While the results do not support the interactional effect of creative self-efficacy
with self-awareness on innovative work behavior of employees at NBE.

Key Words:

Authentic Leadership- Innovative Work Behavior- Creative self-efficacy- Self-
awareness- Relational Transparency- Internalized Moral Perspective- Balanced
Processing of Information- Egyptian Commercial Banks.
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