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"Key Performance Indicators (KPIs) for measuring PMOs : ) iz
¢ & 35" - Services in selected Organizations in Botswana"
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—Balanced Scorecard Method in Tire Manufacturing Industry"”
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ey ol W dal Ay elad) glin Gaad) BIals ashis ol
Dshiall 8 A el G pdise 4 Laadl yiul alalE 2y el dpadl yiuY)
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(Enache, Spac & Capatina, 2021) 42
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(Dlamini , Migiro & Tefera, 2020) 42
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(Rahimi, et al., 2017) 42

"Key performance indicators in hospital based on :{))gi
Slo el (8 i )l elaY) &l ,E5<" - balanced scorecard model."
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(Adhiprasangga, et al., 2016) 4u/_2
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(Chitu & Opris, 2014) 4ul 2

"Importance of financial perspective indicators in :0)sie
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(Alrafadi & Yusuf, 2011) 42

"Comparison between Financial Ratios Analysis and :0) s
¥ &y Al @l ydsdl Jalas w4, -Balanced Scorecard"
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Lelalad (SarY daga bl Leia JS8 AL anail) Bl 5 3 siall
dalad e daliiudl gl aal Slag) Galll (S tadli Lo e sl
o Candl & g se pe A sanall 028 (Bl (AR Clul Hall (e 4G e ganal)
Llal) ey sal) (KPI's ) o 48 g jmal) i 1) 1081 il pipa aladiiadd sa 5 il
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(Boudlaie , et al., 2020 ) 4ul s =

"Designing a human resource scorecard: An empirical :0) s
Ldpdai Aol 5o Ay 8 o) gall elal 4lay araai” -"stakeholder-based study
Aoy jal) Lashally calaal) nasd dwdpal) cday MAalad) Glaal e dald
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iy BN L e 5 Anell Sy 5 $dal yiuY) Ay Al L) 5 clpapdaiil 5 sy
Al 3 ) sall 3 51a) Al i)y phall Caall 12

(Brutu, Nasution & Absah, 2019) 4wl =

"Measurement of Human Resources Performance :0)si
With Human Resources Scorecard Approach in Bhayangkara
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oA 3y sl el et b aaly L Cilige OS e Jlaas pabiaidl i
Al 25l e Jaall s 555 Y G il 3 ) sall Cagla 5 o) sal

-YYVVY -



(YoTY ol oYz Ve ca) 4l g llal) & ga) g bl pall dalad) ddgal)

wb) ) 5 pliia 3

(Risinger, 2018) 4wl
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- An Exploratory :Management Using the Balanced Scorecard "
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(Tabatabaei, et al., 2017) 4l 2

"Presenting Sustainable HRM Model Based on )i
a5 -Balanced Scorecard in Knowledge based ICT Companies"
S a8 oo siall el Alay Gl o Aaliae Ay s ) se Bl zdsal
A Al cdan ") ) Als A el e Al LAYy il gleall La g 613
Alatily dakiiall Ay Jlad) A daldisad) 3y il 3 ) sall 5510y diliae dad el )
S O 8 10 V) (g Aaliie 4l OGS 6l ya) &5 L0 sl ela) Ay
bl Gl e 2l YtV s cila slaadl Lia o) 9351 38 el e 4l 5 jliag
& SE Aalaia (Y - Aday A il Fhgaill a1 b Lo ) A jal) el
S e~ 3l sl elaY) Ay aladiuly Aalxieall 4yl 350 sall 5l A
GSaps (il cuind o aeludy gl Zlad) dyslhall bl mes e
DA e Aalainl) CalaaY Al clllaiall Juadl agd QL) 6 4ie saliY)
Ay cuagl g ) siall elal) AUy g Aalaioaall 3o il 3 ) gl 5 laY Jladl) Jal&il)
o s lanal 4 el A88€ Auald ciladaiall b saall il jladl) e 5 5igall Jal 2l
Sladaiall (e Adlide Al e e Jladll 2851 juia ga Gilulpd)

-YYVA -



(YoTY ol oYz Ve ca) 4l g llal) & ga) g bl pall dalad) ddgal)

wb) ) 5 pliia 3
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""A Proposed Matrix for Measuring the Balanced
Performance of Human Resource Management in Public
Business Sector Units"

Dr. Hesham Zaghloul Ibrahim
Abstract:

The main objective of the research is to formulate a matrix to

measure the balanced performance of Human Resource Department

tasks and activities in public business sector units using key

performance indicators known as (KPI's) "financial and non-

financial indicators". In order to achieve the goal of the research, the

researcher conducted a case study on "An intentional sample" which

is represented in two public business sector companies working in

the industrial, service and commercial fields, Company: Cairo for
Pharmaceuticals and Chemical Industries (CPCI) "as an industrial
company" & Company: Egypt Air Tourism (Karnak) And Duty
Free; considering that it consists of two separate business sectors

(retail and Tourism Services). The research reached a conclusion,

which is: The key performance indicators known as: (KPI's)
"financial and non-financial indicators" contribute to formulate a

matrix to measure the balanced performance of Human Resource

Department tasks and activities in the two public business sector

units under the case study.

The researcher recommended studying the proposed matrix

of balanced performance measurement for Human Resource
department tasks and activities in public business sector units and

working on activating it by the responsible officials for public

business sector units "in general" and relying on it for internal
control purposes for departments and organizational units

responsible for managing human resources in public business sector

units.

It also recommended to the External Regulatory Parties

responsible for monitoring performance to take advantage of it for

the purposes of controlling the effectiveness, efficiency and
economic of Human Resource department tasks and activities

performance in public business sector units under control.

Keywords: Key Performance Indicators, Balanced

Scorecard, Human Resource Department.
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