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Organizational Symmetry and its Relationship to Service
Qualityat Cairo Air Port

Dr. Sherif Mohamed Youssef

dr.sherifmohamed50@gmail.com
Abstract

The concept of organizational symmetry is considered a relatively recent
academic in the field of management, as it was imposed by the reality of the
dynamic environment surrounding organizations and the increase in fierce
competition between organizations, which necessitated the need for companies
to adopt policies and mechanisms according to a scientific methodology to
respond to these rapid changes, and interest in the issue of organizational
symmetry has recently begun to increase due to intense competition In the
markets to obtain the largest possible segment of customers, which was called
to search for variables and factors that could have an impact on increasing
performance levels and what is reflected in the quality of services and products
provided to customers; The importance of this study in practice is reflected in
the increased awareness of Cairo International Airport management of the
importance of organizational symmetry between workers and work at the
airport in raising the level of service quality.

The problem of the study can be formulated in: Does the employees’
awareness of the importance of organizational similarity with the company in
its dimensions (loyalty, membership, and similarity) can have an impact in
strengthening the level of service quality at the airport?

The descriptive analytical approach was followed.

The study reached some conclusions and recommendations, which are:

- There was a significant correlation between the dimensions of organizational
similarity (loyalty, membership, and similarity) and strengthening the level of
service quality at Cairo Airport.

- The need to follow scientific and methodological methods to retain airport
employees by motivating them financially and morally as they are the
intellectual capital and the source of competitive advantage for work.

- The need to provide services that exceed customers’ expectations, by
conducting a survey of customers’ opinions regarding the level of service on a
regular basis to determine the level of service quality desired by customers and
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developing new services for airport customers that keep pace with global
changes in customer service standards at airports.

Key Words: organizational similarity, organizational loyalty, organizational
membership, organizational similarity, service quality, tangible physical
aspects of service, reliability, responsiveness, safety, empathy, Cairo airport.
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