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Abstract

The current research aims to reveal the mediating role of positive
psychological capital in the relationship between soft leadership and
organizational commitment by applying it to a sample of (257) employees
working in public sector commercial banks (National Bank, Misr Bank,
Cairo Bank), and preliminary data was collected. The number of correct
survey lists that can be analyzed reached (231) with a response rate of
(93.5%), and a number of appropriate statistical methods were used
through the program (SPSS, V.23), and the use of the Structural Equation
Model (SEM) through the statistical program (AMOS, version 23), and the
results concluded that there is a positive moral relationship between the
dimensions of the study (soft leadership, positive psychological capital,
organizational commitment), and the study also found a direct significant
effect of soft leadership on organizational commitment. Through positive
psychological capital, where it has been proven that positive psychological
capital plays a partial mediating role in the relationship between soft
leadership and organizational commitment, the study also found a
significant effect of the dimensions of For soft leadership (communication,
teamwork, planning and organization, emotional intelligence, critical
thinking, crisis management) in positive psychological capital with its
dimensions (self-efficacy, hope, optimism, flexibility), and finally, the
study found a positive moral effect of psychological capital Positive on
organizational commitment, and in light of the results of the study, a set of
recommendations were suggested, most notably the need to pay attention
to developing soft leadership skills in general among the administrative
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leaders of the commercial banks under study through qualitative training
courses in building the various capacities of administrative leaders to keep
pace with the progress witnessed by our world Contemporary, as the
difficult skills of leadership are not sufficient to exercise the leadership
role in the banks they manage.

Keywords: Soft leadership, Positive Psychological Capital,
Organizational commitment.
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