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The Impact of psychological contract fulfillment on
affective commitment and intention to leave work: job

engagement as a mediating variable

A field study applied to the Egyptian private sector
By Dr. Doaa Mohamed Rostom
Abstract:

This research aims to determine the impact of psychological contract
fulfillment on both affective commitment and intention to leave work in
light of the mediating role of job engagement. The study uses a
convenience sampling technique of 244 individuals working in the private
sector with various activities in Greater Cairo. The structural equation
modeling method was used in data analysis. The study concluded that there
is a direct positive significant impact of the psychological contract
fulfillment on affective commitment. There is a direct negative significant
impact of psychological contract fulfillment on the intention to leave work.
Moreover, it has been proven that job engagement partially mediates the
relationship between psychological contract fulfillment and affective
commitment and also partially mediates the relationship between
psychological contract fulfillment and the intention to leave work.
Accordingly, the study made a scientific addition, as it partially proved the
validity of the theoretical model, as well as explaining how psychological
contract fulfillment affects both affective commitment and intention to
leave work, through job engagement. Finally, the research ends with
discussing the results of hypothesis testing, and proposing
recommendations and future research.

Keywords:

Psychological contract fulfillment, job engagement, affective
commitment, intention to leave work.
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