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The impact of organizational support on crisis management

An applied study from the perspective of workers in
private hospitals in the Asir region
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Abstract

The study seeks to examine the impact of organizational support on crisis
management in private hospitals; Asir region. Further, this study aims to
know if there are statistically significant differences between respondents’
opinions about the impact of organizational support on crisis management
attributed to (sex - age - educational qualification - years of experience -
position. For achieving the objectives of the study, the researcher used the
descriptive analytical method, and questionnaire was adopted as a tool for
collecting data. The study sample consists of 315 respondents who were
selected randomly. The study revealed that there is a positively significant
effect between all dimensions of organizational support (organizational
justice, participation in decision-making, behavior of leaders to support
subordinates, support and self-affirmation for employees) on crisis
management. Further, there are statistically significant differences in the
opinion of the respondents about the level of dimensions of organizational
support attributed to age and years of experience, while there are no
statistically significant differences in the opinion of the respondents about
the level of dimensions of organizational support attributed to gender,
educational qualification and position. The researcher provided a set of
recommendations. Firstly, the need to further enhance the participation of
employees in decision-making. Secondly, managers should take functional
decisions in an unbiased manner, as well as the need for managers to
support workers in private hospitals in the Asir region. Thirdly, managers

should encourage initiatives among subordinates and discuss their ideas,
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and provide assistant solutions to workers while facing problems in the
work environment. Fifthly, establishing a special crisis management
department whose tasks to monitor indicators of crises and develop
alternative plans for crisis management that may occur in the hospital at
any time, and find clear administrative instructions that specify how to deal
with potential crises.

Key Words: Organizational support - crisis management.
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