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Abstract

This study aims to clarify the effect of competitive marketing
strategies, on the ability of entrepreneurial enterprises to achieve survival
and growth in the Egyptian market.

This study investigates the relationship between the competitive
marketing strategies as independent variables and two dependent
variables. Namely, the dependent variables are survival and growth.
Whereas the independent variables are: (differentiation strategy, focus
strategy, strategic alliances strategy and cost leadership strategy).

The study population included all the entrepreneurial enterprises
which recorded and funded from “Egyptian Micro, Small and Medium
Enterprises Development Agency (MSMEDA)”, and to achieve this goal,
(400) survey forms were distributed electronically and on paper to a
random sample.

Subsequently the study comes up with the following findings:
There is a significant effect of applying competitive marketing strategies
(differentiation strategy, focus strategy, strategic alliances strategy and
cost leadership strategy) on the ability of achieving survival and growth
to entrepreneurial enterprises.

The study concluded with a set of suggested recommendations to
support the entrepreneurial enterprises to apply the competitive
marketing strategies to achieve survival and growth.

Key words: Entrepreneurship, Entrepreneurial Enterprises, Competitive
Marketing Strategies, Survival, Growth.
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