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The Impact of organizational Ambidexterity Dimensions on
achieving Entrepreneurship for Business Organizations: Field Study
on electrical and electronic Equipment manufacturing Companies

Dr. Ahmed Azmy Zky Abdelaziz

Assistant professor of Business Administration

Faculty of Commerce, Suez Canal University
Abstract:

The research aims to identify the extent of interest in
organizational prowess and its role in achieving entrepreneurship in the
companies of the electrical and electronic equipment sector in Egypt. The
research also aims to determine the relationship between organizational
prowess and achieving entrepreneurship in the companies of the
electrical and electronic equipment sector under study in Egypt.
Organizational prowess in achieving entrepreneurship in the electrical
and electronic equipment sector companies under study in Egypt.

The research also aims to determine the meaning of the differences
between the opinions of the groups of the research community on the
impact of organizational prowess on achieving leadership in the
companies of the electrical and electronic equipment sector under study
in Egypt, to present a set of recommendations that can benefit the
administrative leaderships in electrical appliances companies, the
relevant ministries, and the relevant authorities. And those interested in
this field.

The study population is represented by all members of the higher
management and all employees of the electrical and electronic equipment
manufacturing companies in the Arab Republic of Egypt, the subject of
the study, as the number of the study population’s items from the higher
management reached 260 individuals, while the number of the study
population’s items of workers reached 4,600 workers.

The method of stratified random sampling of the study community
was relied upon by the upper management and workers in the electrical
and electronic equipment industry companies in the Arab Republic of
Egypt under study. The workers reached 355 items, according to the
sample size tables with 95% confidence coefficient and 5% error rate.
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The researcher has reached a set of general results of the research,
the most important of which is that there is a statistically significant
impact of organizational prowess (exploring opportunities - exploiting
opportunities - flexibility in the organizational structure) on achieving
leadership (risk management - creativity - promoting entrepreneurial
culture) in electrical appliances industry companies. And electronic is
under study.

The study showed that companies suffer from many problems, the
most important of which is that they do not care about new ideas and do
not develop and convert them into viable plans, and that they do not
develop production systems and mechanisms in order to expand the
variety of products in a way that can contribute to the efficient
exploitation of opportunities in all production areas, The study also found
that the management of Egyptian companies is not interested in
providing the supportive climate for achieving leadership by working on
providing programs, training courses, seminars and various initiatives to
acquire workers with advanced qualitative skills.

At the end of his research, the researcher presented a set of
recommendations, the most important of which is the interest in applying
and activating the role of organizational prowess because of its positive
impact on entrepreneurship in electrical and electronic equipment
manufacturing companies in Egypt by including them in the plans and
strategies of Egyptian companies' programs, and benefiting from the
experiences of successful and pioneering foreign companies, To develop
specific indicators for their implementation, for electrical and electronic
equipment industry companies in Egypt to pay attention to and develop
new ideas, and to work on converting ideas into workable plans, and the
necessity for the process of exploring opportunities to have the skills and
expertise necessary to manage ideas with the required efficiency, to
develop the management of electrical and electronic equipment industry
companies in Egypt for production systems and mechanisms and
expanding the assortment of products in a way that contributes to
increasing the efficiency of the exploitation of opportunities in all
activities and production areas.

Key words: Organizational Ambidexterity, Entrepreneurship for
Business.
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