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Abstract

The study aimed to demonstrate the effect of the theory of constraints on
the cost system based on activities in improving performance by reducing
cost in industrial institutions, through studying and analyzing the
philosophy of restrictions theory from the perspective of cost reduction,
assessing the extent of the utility of the restrictions theory in solving
problems of the cost system based on activities, and the study; followed
The descriptive analytical method approach, which tends to analyze the
phenomenon and discover the relationships between its variables, and the;
interpretation of those relationships, leading to results that can be
generalized in an attempt to improve the reality of that phenomenon, and
the study carried out the applied test of the relationship through
investigating what is included in this research, through the basic study (
Field) of the research community and its sample, and to arrive at the
relationships between the dependent variable and independent variables
and the type of relationship between those variables.

The study concluded that the theory of constraint provides appropriate
ways to solve the problems facing the production system as well as
bottlenecks and thus improve the performance of industrial establishments
in Damietta industrial zone, which leads to integration and merging
between the theory of constraint and the philosophy of the cost system
based on activities and contribute to achieving continuous improvement in
the industrial establishments in Damietta industrial zone.

Keywords: constraint theory - activity-based costs - performance
improvement.
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